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SUREURO Management Audit (SMA)

The SUREURO Management Audit (SMA)
is an agenda setting tool that helps you to
diagnose where your company stands with
respect to sustainable process manage-
ment, and which helps you to identify op-

The SUREURO Management Audit is an interac-
tive method to assess whether your company is
“fit” for adapting the strategies, methods and tools
for sustainable refurbishment as developed within
the SUREURO project, ranging from strategic

portunities for sustainable process manage-
ment.

By comparing the scores for appraisal and
ambition a housing company can set priori-
ties, develop an agenda for sustainable
process management for the short and long
term.

management to co-operation management with
the tenants, and from design and construction to
monitoring and maintenance of refurbishment pro-
jects. Based on the gap between your current
company’s profile and your ambitions, actions for
improvement and transformation of your company
in a (more) sustainable direction can be defined.

In the audit the following topics Goal Identify opportunities for sus-
are explored: tainable process management
Method Interactive assessment method
1. The current strategy of the company . )
and the position of sustainability Tools Questionnaire, score card,
therein. workshop
2. The current position of the company | Facilitation  Preferably by an external con-
in its environment. sultant
3. The opportunities for sustainability ;
Duration

offered by this position.

4. The strategic choices that will be re-
quired when making use of these op-
portunities.

5. The extent to which the standing or-
ganisation is fit to make use of these
opportunities.

6. The weakness in the organisation
that may jeopardise making use of
these opportunities.

7. The presence of preconditions for
sustainable process management.

Individual preparation: 30 min-
utes.
Interactive audit: 0.5 day.

Target group Preferably representatives of all
management layers and staff of

the organisation

Status Agenda setting, not evaluative

Typical users:
Representatives of all management layers and
staff of the organisation
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1 Jops the company strateqy focus on anvironmantal sustainabilly?

2 Dons the company sirateqy focys on social sustainabdity?

3 Does the company #ralegy focws on economical sustamabsliy?

4 Dions the company siraleqy focus on cultural sustainabilily?

Ciows the company stralegy focus on peoriising beteeen (shor lerm)
and balanding of lang-1erm) the ecological, sadial, cultursl and aco

] urnic suslainabilly dimensions?
[ i;_nnr. the company strateqy focus on fenants invoknement

Wikion company
i tslhe Cosnpany's migsion cles?

B ¥s your wision based on Criticad Performance Indicators?
9 oes the weison mclude suslanabibly objectives?

ission compa
10 B the function of thi company claar?
11 s the company ambfious anough in relation fo sustanabildy?

12 Bs tenants’ inwolvernent mentioned n the compary missson?
13 ¥s contnbubwon 1o a communily menboned?
it 1hate

14 » company hawe a distinquishad compatiive profila?
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For more information regarding SUREURO Management Audit, please contact Mr Olaf Piekhaar:
E-mail: keyvision@wanadoo.nl or Phone: +31 172 407740




