
SU
R

EU
R

O
 - 

Su
st

ai
na

bl
e 

R
ef

ur
bi

sh
m

en
t E

ur
op

e 

For more information regarding SUREURO Management Audit, please contact Mr Olaf Piekhaar: 
E-mail: keyvision@wanadoo.nl or Phone: +31 172 407740 

The SUREURO Management Audit (SMA) 
is an agenda setting tool that helps you to 
diagnose where your company stands with 
respect to sustainable process manage-
ment, and which helps you to identify op-
portunities for sustainable process manage-
ment.  
By comparing the scores for appraisal and 
ambition a housing company can set priori-
ties, develop an agenda for sustainable 
process management for the short and long 
term. 
 

SUREURO   
Management Audit (SMA) 

Partly funded  
by the CEC 

The SUREURO Management Audit is an interac-
tive method to assess whether your company is 
“fit” for adapting the strategies, methods and tools 
for sustainable refurbishment as developed within 
the SUREURO project, ranging from strategic 
management to co-operation management with 
the tenants, and from design and construction to 
monitoring and maintenance of refurbishment pro-
jects. Based on the gap between your current 
company’s profile and your ambitions, actions for 
improvement and transformation of your company 
in a (more) sustainable direction can be defined.  

SUREURO  Management Audit (SMA) 

In the audit the following topics 
are explored: 
 
1. The current strategy of the company 

and the position of sustainability 
therein. 

2. The current position of the company 
in its environment. 

3. The opportunities for sustainability 
offered by this position. 

4. The strategic choices that will be re-
quired when making use of these op-
portunities. 

5. The extent to which the standing or-
ganisation is fit to make use of these 
opportunities. 

6. The weakness in the organisation 
that may jeopardise making use of 
these opportunities. 

7. The presence of preconditions for 
sustainable process management. 

 
 

Typical users: 
Representatives of all management layers and 
staff of the organisation 

 
          
           
           
           

Goal Identify opportunities for sus-
tainable process management 

Method Interactive assessment method 
Tools Questionnaire, score card, 

workshop 
Facilitation Preferably by an external con-

sultant 
Duration Individual preparation: 30 min-

utes. 
Interactive audit: 0.5 day. 

Target group Preferably representatives of all 
management layers and staff of 
the organisation 

Status Agenda setting, not evaluative  


