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e Setting the context
 Four different strategies

o Shifting responsibilities?
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 Users: Professional practitioners and political
decision-makers

e Clients: Authorities, research councils and
programs, foundations, companies and
organisations

o Staff: 110 employees
« Annual turnover: 10 mio. €
 Funding: Below 50 % basic funding
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—— Productivity/Quality

documentation

« Management and
cooperation

e Communication
and ICT

e Innovation and
learning
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- Four different strategies
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- Shifting responsibilities: Efficiency

versus democracy?

* Private vs. collective ownership
 Gaps in preferences and expectations
* Influence vs. alienation

e Current vs. future tenants

e Cost and quality of work
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